




Seating is limited. Register now! Visit VanderbiltBankingInstitute.com or call 615.322.2513.

Why Vanderbilt?

Now, through the Vanderbilt Banking Institute, you can gain all of these 
advantages in one place:

n	Learn solid business and management fundamentals, specifically applied  
to the financial services industry, 
at one of the nation’s premier 
business schools 

n	Experience a market-driven 
program, designed expressly for 
mid-level to senior managers

n	Enjoy a sustained return on your 
investment, gaining mission-
critical skills you can apply 
immediately, along with the 
expertise that adds long-term 
value to your organization

n	Accommodate your busy schedule 
with minimal disruption—the 
two-day open enrollment format offers an executive learning opportunity 
with no formal admissions requirements

n	Realize the flexibility to select the programs that focus directly on your 
particular needs and responsibilities

n	Learn from some of the same world-class professors who bring to the 
classroom a synthesis of information drawn from their real-world,  
global experience, as well as from respected leaders in the financial  
services industry

About Vanderbilt Owen Graduate School of Management
The Vanderbilt Owen Graduate School of Management—ranked as a  
top institution by BusinessWeek, The Wall Street Journal, U.S. News & 
World Report, Financial Times and Forbes—is widely recognized for its 
challenging academics, stimulating and innovative research environment, 
a strong student-to-faculty ratio and a spirit of teamwork. Learn more  
at owen.vanderbilt.edu.

About BAI
BAI is the financial services industry’s partner for breakthrough information 
and intelligence needed to innovate and stay relevant in an evolving 
marketplace. For more than 80 years, BAI has focused on advancing the 
industry by offering unbiased education and research. Learn more at  
www.BAI.org.

An investment you
can take to the bank.
Innovation  	  Add value through innovation

Marketing	 Increase satisfaction and profitability through smart marketing

Leadership	 Identify leaders and engage your workforce

Develop an understanding of the design process and generate the insights you’ll need to manage new products successfully in the 
financial services industry. What you’ll learn:
n	 How product design adds value in the financial services industry
n	 How new products are developed
n	 How to manage the product development process
n	 How to design, develop and test a prototype of a new product through hands-on participation in a cross-functional team

Explore consumer and manager decision making and learn to enhance customer relationship management to improve sales and 
profitability. What you’ll learn:

n	 How best to make decisions with respect to customers to improve sales and profitability
n	 How to understand the many factors that impact decision making by both consumers and managers
n	 How to create a customer insight-driven organization
n	 How to measure the effectiveness of your customer relationship initiatives
n	 How to apply best practices in customer relationship management and identify the drivers of customer loyalty

As an organizational leader, understand what is perhaps your most critical role in the area of talent management—guiding the 
development of a sufficient and sustainable leadership pipeline. What you’ll learn:
n	 How to identify and retain talented leaders
n	 How best to develop an individual’s effectiveness as a leader
n	 How to link your leadership development activities with key business strategies and goals
n	 How to identify the key leader-related human capital needs for executing your strategy
n	 How to evaluate the effectiveness of specific leader development practices and determine the ROI of leader development

Register now for these upcoming two-day programs designed to strengthen 
your skills to lead, succeed and manage change in the financial services industry.

Learn to maximize leadership effectiveness by providing advanced tools that help you expand your organization’s capacity for 
innovation. What you’ll learn:
n	 How product design adds value in the financial industry
n	 How to encourage individual behaviors that generate new ideas and new opportunities
n	 How to create a mechanism for fairly and realistically assessing the promise (and potential risks) of new ideas
n	 How to develop an organizational environment that routinely and constantly evaluates, tests and then implements great ideas

Innovation Strategy:  
Generating, Testing and  
Implementing Great Ideas  
in Your Organization

August 3-4, 2009

Developing New Products  
and Services: Driving  
Profits by Understanding  
(and Delivering) What  
Customers Care About

August 5-6, 2009

Strategic Marketing:  
Building Brand to  
Build Market Share

August 24-25, 2009

Maximizing Loyalty  
and Retention  
in Banking

August 26-27, 2009

Faculty Director:
Steve Hoeffler, PhD
Associate Professor of Marketing
Vanderbilt Owen Graduate  
   School of Management

Advisors: 
Stefanie Shelley
Executive Vice President, Bank  
   Marketing Executive
Capital One Bank

Jeffrey VanDeVelde
Senior Vice President, Sr.  
   Customer Experience Strategist
Wachovia Bank, NA

Discover strategic marketing and branding concepts and frameworks from a variety of industries and apply those to the 
financial services industry. What you’ll learn:

n	 How to use marketing research to understand consumer behavior
n	 How to discover your consumers’ needs and communicate value
n	 How to use segmenting, targeting and positioning
n	 How to integrate your marketing communications more effectively
n	 How to build a stronger brand for your bank and leverage brand equity 

Faculty Director:
Neta Moye, PhD
Clinical Professor of Management
Vanderbilt Owen Graduate  
   School of Management

Advisors: 
Jon Couture
Senior Executive Vice President, 
   Human Resources 
HSBC, North American  
   Holdings, Inc.

Andrew Stevens
Talent & Leadership Development  
   Manager, Human Resources
The Northern Trust

Strategic Alignment  
of Human Capital:  
Tactics for Excellence  
in Execution 

October 19-20, 2009

Developing an  
Organization’s  
Leadership Pipeline

October 21-22, 2009

Develop your ability to determine the types of human capital you need to execute your organization’s key strategies and the types of 
human resources practices that would deliver that human capital. What you’ll learn:

n	 How to align your human capital and human resources to execute your strategies effectively, even if you’re not an expert in HR
n	 How to use a leading-edge Strategic Alignment Model to identify your competitive position and critical factors for success
n	 How to determine the key attributes of the human capital you need
n	 How to ensure that your organization’s HR practices deliver the right human capital
n	 How to use the right metrics to assess your strategic success

Faculty Director: 
David A. Owens, PhD
Clinical Professor of Business  
   Strategy and Innovation 
Vanderbilt Owen Graduate  
   School of Management

Advisor: 
Matt Calman
Senior Vice President and  
   Innovation Executive 
Bank of America 
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Equipping today’s banking leaders to  
    meet tomorrow’s banking challenges.

For more than a decade, BAI 
and Vanderbilt have partnered 
to deliver world-class business 
education to financial service 
leaders from across the globe.  
These two-day executive 
programs, led by Vanderbilt’s 
world-renowned faculty, were 
developed in conjunction with 
BAI and executive experts 
within the industry.
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The banking 
      world is  
     changing.

Are you equipped? 

Attendees: 

Mid- to senior-level managers in the financial services industry

Format:
Two-day open enrollment programs with no formal admissions 
requirements

Cost: 
$1,995 per program, which includes tuition, books and instructional 
materials, continental breakfasts and lunches

Location:
Vanderbilt Owen Graduate School of Management in Nashville, Tennessee

Improve your organization’s ability to:

n	Enhance productivity

n	Contain costs

n	Innovate strategically

n	Increase profitability
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Two-day programs for financial  
services management designed to:

n Enhance productivity
n Contain costs
n Innovate strategically
n Increase profitability




